FORM 2 - ANNUAL REQUEST

The Annual Request allows agencies and volunteers to utilize one document, Form 2, for general agency financial information spanning a five year time frame.  The LAUW Functional Budget, Form 3, provides specific agency program financial information concerning the "next, current, or prior" year. 


Agency Total Request - Page 1
The annual request allows the agency to clearly state its LAUW total request for the following year.  The agency lists its programs by top priority, helping annual allocations' volunteers to identify the agency's most important program requests.  Agencies are to note present and requested LAUW funding levels, dollar difference and percent differences for each program.  The percent differences is determined by dividing the present LAUW funding amount by the requested amount and subtracting the result from 100.

Selected Account Balances - Page 1
Agencies are to provide budget information pertaining to the categories listed as of 6/30 and 12/31 of the last year.  LAUW will compare the information against that provided on the Form 5 submitted in September of the previous year.  Together, information found in both documents will help LAUW monitor basic agency fiscal solvency.


LAUW Budget Variance Detail - Page 1
Based on the variances reported on page 2, agencies need to attach a page to explain only those line items they think need clarification or they anticipate allocations' volunteers will have questions. Additional pages may accompany the Annual Request, Form 2.

Disclaimer/Signature - Page 1
An Officer of the agency’s Board of Directors and agency Executive must sign the appropriate places on the bottom of the Form 2 signifying that all the information provided in the entire LAUW Agency Proposal Packet is true and accurate to the best of their knowledge.  The disclaimer must also be checked to verify the same pertaining to financial information provided in the Form 2 and Form 3.

Summary Of Income And Expenditures For Current Operations - Page 2
Both SOURCES OF REVENUE FOR OPERATIONS and USES-EXPENDITURES FOR SERVICE OPERATIONS are listed on Form 2, page 2.  The result is a document that strongly resembles the Functional Budget Form 3.  The difference is that Form 3 is used to compare agency operational revenue and expenditures by programs one year at a time while the Summary of Revenue and Expenses, Form 2, displays a five year history of operational agency revenue and expenditure (page 2).
It also shows what percent each line item is of the agency's total current "working" budget and next year's "proposed" budget, as well as the anticipated difference in dollars and percent difference between respective line items in both years' budgets.  When determining the percent each line item is of the agency’s total budget, divide the line item amount by the Total Revenue amount (A) for the appropriate year.  The Total Expenditures Line (B) may add up to more or less than 100% of Total Revenue
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